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September 22, 2009 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

FISCAL YEAR 2008-09 YEAR-END BUDGET ADJUSTMENT 
(ALL DISTRICTS) 

(4 VOTES) 

SUBJECT 

Request approval of Fiscal Year 2008-09 Year-End Budget Adjustments 
for the Department of Health Services. 

IT IS RECOMMENDED THAT YOUR BOARD: 

313 N. Figueroa Street, Suite 912 
Los Angeles, CA 90012 

Tel: 21 3-240-8101 
Fax: :213-481-0503 

To improve health 

through leadership, 

sewice and educafion 

1. Approve the attached Fiscal Year (FY) 2008-09 Year-End Budget 
Adjustment (BA) (Attachment I) for the Department of Health Services 
(DHS) to adjust the designation balance, as of June 30, 2009, to 
$39.0 million. 

2. Approve the attached FY 2008-09 BA (Attachment II) to reallocate 
and adjust the appropriation and revenue related to the Personal 
Assistance Services Council-Service Employees International Union 
(PASC-SEIU), In-Home Supportive Services (IHSS) Health Care 
Plan. 

3. Approve the attached FY 2008-09 BA (Attachment Ill) to realign the 
available funding for the Measure B Special Revenue Fund. 

PURPOSElJUSTlFlCATlON OF RECOMMENDED ACTION 

The Board's approval of these BA's (Attachments I through Ill) for FY 
2008-09 will: 

1. Establish a DHS designation fund balance, as of June 30, 2009, of 
$39.0 million, resulting from a $39.0 million FY 2008-09 operating 
surplus (Attachment IV). Also, reallocate certain appropriations and 
revenues within DHS to align them with the Department's FY 2008-09 
financial experience. 
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2. Align DHS appropriations and revenues related to the PASC-SEIU IHSS Health 
Care Plan with FY 2008-09 financial experience, and decrease the transfer of 
funding to DPSS by $1.4 million resulting from lower than expected operating 
activity. 

3. Align appropriations and revenues within the Measure B Special Revenue Fund 
in accordance with FY 2008-09 final experience. 

IMPLEMENTATION OF STRATEGIC PLAN GOALS 

These actions support Goal 1, Operational Effectiveness, of the County's strategic 
plan. 

FISCAL IMPACTIFINAQBCING 

The recommended actions adjust the various Departmental budgets to reflect DHS' 
actual financial experience for FY 2008-09. It also adjusts the designation balance to 
$39.0 million, as of June 30, 2009. (See Attachment IV for the components of the 
$39.0 million surplus.) 

Per Medi-Cal Redesign, any hospital that ends the fiscal year with a positive fund 
balance must retain the funds for their future use. Of the $39.0 million being placed in 
designation, $26.2 million is associated with Rancho Los Amigos National 
Rehabilitation Center (Rancho). This amount is being placed in a separate 
designation account for Rancho and will be used to fund Rancho's FY 2009-10 
operations. 

On December 2, 2003, your Board approved Auditor-Controller recommended 
guidelines for monitoring the LAC+USC Medical Center Accumulative Capital Outlay 
(ACO) Fund established in FY 1998-99 for the purpose of purchasing new equipment 
for the LAC+USC Medical Center Replacement Project. In accordance with those 
guidelines, we are reporting that $9.6 million resides in the Provisional Financing Uses 
of the ACO fund as of June 30, 2009. This includes $1 .I million in interest that was 
earned on the balance in FY 2008-09. Of the $9.6 million, $6.7 million represents total 
encumbrances, and $2.9 million represents available fund balance for future use. In 
FY 2008-09, $13.9 million was expended, $15.0 million was transferred to LAC+USC 
Medical Center's operating budget to partially fund the Medical School Affiliation 
Agreement with University of Southern California, and $0.6 million was encumbered in 
the ACO fund. 
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FACTS AND PROVISIONSILEGAL REQUIREMENTS 

Not applicable. 

CONTRACTING PROCESS 

Not applicable. 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

This Year-End BA has no impact on current services. 

Respectfully submitted, 

John F. Schunhoff, Ph.D. 
Interim Director 

Attachments (4) 

c : Chief Executive Officer 
Acting County Counsel 
Executive Officer, Board of Supervisors 
Auditor Controller 

Year End Budget Adjustment EL 
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COUNTY OF LOS ANGELES 
Dept's. request for appropriation adjustment NO. 110 

department of Health Services  08/20 2009 

Auditor-Controller. 
the following appropriation adjustment is  deemed necessary by this department. will you please report as to accounting and available 

balances and forward to the Chief Executive Officer for his recommendation or action. 

ADJUSTMENT REQUESTED AND REASONS THEREFOR 

FY 2008-09 
4 - VOTES 

SOURCES 
See Attachment I-B for details 

USES 
See Attachment I-B for details 

-,i:<?,\:!2..*. 

Tfirg b~~~~t:aaju,$ment~i$.:ne,~essary to: incre~se.:t~e..Q:HS~.Enterprise.Fund designation to $39.0. rgillioqs and ;reaIign .. +,. . .. , . 
,:certain appmpriations.and.reue.enues within DMS.in accordance.with the FY 2008-09 final experience 

~ e l a  ~uekro': DHS-Controller's Division . 

Chief Executive Officer's Report 

auditor-controller approved (as revised): 20 
'f.~ board of supewisors 

. . 
getezed. to.th&hi=f ... action 
.~c .u t iv~ .Of f icer  for -- . .?'...: . . . . . . . .  .: . 
:.:,:.. : . . :..: " . .q , . . / . ,: , :, < . . . .  

. . . .  ....... . _..., -: .... . . . .  . , : : .  .. . ~ecomrnendation . . .  
. . . . 

by 
deputy county clerk 

Approved as Requested as Revisd . 

' 

SEND 6 COPIES TO THE AUDITOR-CONTROLLER 
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COUNM OF LOS ANGELES 
Dept's. 

request for appropriation adjustment NO. 110 

department of Health Sewices August 20 2009 

Auditor-Controller. 
the following appropriation adjustment is deemed necessary by this department. will you please report as to accounting and available 

balances and forward to the Chief Executive Officer for his recommendation or action. 

ADJUSTMENT REQUESTED AND REASONS THEREFOR 

FY 2009 
4 - VOTES 

SOURCES 
See attachment 11-B for details 

USES 
See attachment Il-B for details 

. . . . .  . . 

JUSTIFICATION . . .  . . - .  : . I .  ' .  . 
. . . .  -'*..- . .  

. . . . . . . . . . . . . . . . . . . . . . . . .  

>.,.+..- - ,p;:ty-?:;c' 
i u a d j e . .  . . - t o . . r e $ l o c a t e  and adjust.appropriation and revenue witkin.the.Dep.a~ept.of. Health., . 
~rvi.~e~~~~~~~~~~e~rfically.related~to &e4?ersonal Assistance Services CouncilServices Employees International Union 
(PASC-SEIU); In-Home Support Seyices (.I~S,S).Healtk Ca~e  Plan,..and to recover $1.393 million of unused funding from 
the Department of Public Social services (DPSS). 

. . 

djlief Executive Officer's Report 

SEND 6 COPIES TO THE AUDITOR-CONTROLLER 

<:  . . ' .( : 
K~+&& td&&&,ief ... . . . . .  action 

Executive Officer for --- 
i.-; : ; .. : .... .: ... ... ::;: . ,:. !. ... >: :L:. :- . .  ;::. . . . .  
.c- . . . . . . . . . . . . .  *..- Recommendation ................. . . . . . . . . . . .  
v..,,. * .- - , . . - .  
' audito~contro~er 

, 

no. 

approved (as revised): 20 
board of supervisors 

by 
deputy county clerk 



SOURCES: 

LAC+USC Healthcare Network 
MN4-HG-60010-96-9912 
Operating Subsidy 

Coastal Network 
MNI-HH-60020-96-9912 
Operating Subsidy 

Southwest Network 
MN5-HK-60030-92-942A 
CHP-In-Home Supp Svcs Rev 

Valleycare Network 
MN3-HO-60050-96-9912 
Operating Subsidy 

Total Enterprise Funds 

ENT SUB-SW CLUSTER 
A01-AC-21200-2122&6100 
Operating Transfers Out 

Total General Funds 

Total Department 

DEPARTMENT OF HEALTH SERVICES 
IHSS HEALTH BENEFITS PROGRAM 

FISCAL YEAR 2008-09 

USES: 

ATTACHMENT II B 

LAC+USC Healthcare Network 
MN4-HG-60010-92-942A 

$ 1,151,000 CHP-In-Home Supp Svcs Rev $ 1,151,000 

Coastal Network 
MN1-HH-60020-9284% 

84,000 CHP-In-Home Supp Svcs Rev 

Southwest Network 
MN5-HK-60030-96-9912 

3,000 Operating Subsidy 

Valleycare Network 
MN3-HO-60050-92-942A 

154,000 CHP-In-Home Supp Svcs Rev 

Office of Managed Care 
A01 -HP-19975-92-942A 

3,000 CHP-In-Home Supp Svcs Rev $ 7,000 

ENT SUB-LAC+USC HLTHCARE NETWK 
AOI-AC-21200-21224-6100 
Operating Transfers Out 1,151,000 

ENT SUB-COASTAL CLUSTER 
A01 -AC-21200-21226-6100 
Operating Transfers Out 

ENT SUB-SF VALLEY CLUSTER , 

AOI-AC-21200-21232-6100 
Operating Transfers Out 154,000 

9. Noted &Approved: 

Department of Health Sewices 



SOURCES: 

DPSS-IHSS 
AOI-33-26300-26410-2000 
Services and Supplies 

Total Department 

DEPARTMENT OF PUBLIC SOCIAL SERVICES 
IHSS HEALTH BENEFITS PROGRAM 

FISCAL YEAR 2008-09 

USES: 

Noted 8 Approved: 

-- 

Thanh DO, Director of ~udgethanning and Control 
Department of Public Social Sewices 



Attachment IPB-A 
PINK BOARD OF 

SUPERVISORS 
7 6 ~ 3 5 2 ~  11/83 OFFICIAL COPY 

COUNTY OF LOS ANGELES 
Dept's. 

request for appropriation adjustment NO. 110 

department of Health Services 08/20 2009 

Audiior-Controller. 
the following appropriation adjustment is deemed necessary by this department. will you please report as to accounting and available; 

balances and forward to the Chief Executive Officer for his recommendation or action. 

ADJUSTMENTREQUESTEDANDREASONSTHEREFOR 

FY 2009 
4 - VOTES 

SOURCES 
See Attachment Ill-B for details 

USES 
See Attachment Ill-B for details 

.'?,.,$ '-, -' - - .. . ',." 
Tfi is.:b~~g~~adjustment. is necessary to. r{align the available funding for the Measure B Special Revenue Fund in , . . .  . . 

. . sassordanee.with-the FY 2008-09 final :experience . . . . 
. . 

Chief Executive Officer's Report 

. . .  
deferred to the Chief action 
Executive Officer for - . 

auditor-controller by 

C 
A L I ~ ~  - 2i 20aq 

approved (as revised): 20 
board of supervisors 

deputy county clerk 

SEND 6 COPIES TO THE AUDITOR-CONTROLLER 



ATTACHMENT 111-8 

SOURCES: 

Measure B - Olive View Medical Center 
BW9-HS-41010-410136100 
Operating Transfers Out 

Total 

DEPARTMENT OF HEALTH SERVICES 
MEASURE B BUDGET ADJUSTMENT 

FISCAL YEAR 2008-09 

USES: - 
Measure B - LAC+USC Medical Center 
BW9-HS41010-41014-6100 

$ 1,340,000 Operating Transfers Out $ 1,252,000 

Noted & Approved: 

Department of Health Services 

Measure B - HarborlUCLA Medical Center 
BW9-HS-41010-41012-6100 
Operating Transfers Out 88,000 



DEPARTMENT OF HEALTH SERVICES ATTACHMENT IV 
SUMMARY EXPLANATION OF BUDGETARY VARIANCES 

FISCAL YEAR 2008-09 
($ In Millions) 

Sources 
Deficit from Operations: 

- Current Fiscal Year 
- Prior Fiscal Years 

Subtotal 

Extraordinary Expenditure Variances: 
- Hiring Delays / Hiring Freeze 
- Commitment Cancellation 
- lnsurance & Indemnity 

Subtotal 

Extraordinary Funding Variances: 

- Vehicle License Fees 
- Sales Tax 
- Coverage lnitiative 
- Medi-Cal Redesign 
- Medicare 
- Self-Pay Revenue 
- PFSW Revenue 
- SB 1732 

Subtotal 

Total Fiscal Year 2008-09 

Other: 
- Designation Balance from Prior Fiscal Years 

June 30,2009 Designation Balance 

Notes: 
(4 Surplus reflects position vacancies due to difficulties in hiring and hiring freeze. 
(5) Surplus is due to lower than anticipated payments for services rendered in prior fiscal 

years. 
(C) Surplus reflects lower than anticipated expenditures for Commercial Insurance and 

Medical Malpractice Administrative Services which is partially offset by the deficit due to 
unanticipated cases. 

lD) Per final actuals provided by CEO and Auditor-Controller. 
B) Deficit is due to lower than anticipated utilization of Coverage Initiative program. 
(F) Surplus is due to higher than anticipated revenue that DHS expects to receive under Medi- 

Cal Redesign for FYs 06-07, 07-08, and 08-09. 
rG) Surplus is primarily due to better than anticipated results from appeal activities and higher 

than anticipated settlements for various prior years. 

M:V\ccrual\FY 08-O9\Closing BA\[Att. IV - Variance 9-8-09.xls]08-09 40064.70032 


